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Take Advantage of Summertime Pace to 
Start Planning for Your Building Project 

 
Is your church or school thinking about an addition or new building project?  The summer months 
may be the best time to start planning and organizing for a capital project. Use the (relatively) quieter 
time and slower pace to set up committees, retain professional consultants and lay the foundation so 
that your church or school is ready to get up to speed quickly when fall rolls around. Key 
committees to organize include a building committee, a development committee for fund raising, 
and a finance committee to establish fiscal oversight. 
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